Reading School

Climate Action Plan
One year plan: June 2026 — 2027

Document last updated: September 2026

ZER

GETTING STARTED

2030

Progress Key

Not Started

In Progress

Stalled

Complete

Action Wi SELO Progress Notes RS
frame holders 9 Tracker
. . Remain a Joined in early 2026.
Sign up to the Let’s Go Zero campaign member y
By joining this campaign, your school confirms that it is taking for
action now to reduce its own carbon impact, and that it demands support Complete
the UK Government help all schools reach this goal by the end of and ideas
the decade.
, f . . Re-do in KYo Keep as standing action on all Climate Action Plans
galcutlaYte yocl:ll' iChOOI s carbon footprint using April 2027 and re-calculate every 12 months.
ount Your carobon
This free digital tool allows you to calculate the carbon footprint for Kate Yotu';? has ?eer_\ add:d as a user to(:t$;:s
your educational setting and gives you a baseline against which to account. Flease log In and access your - I~
measure progress, year on year. a::cf?unt, and share access with other relevant Complete
staff.
There is also a Playground feature which staff can
use in lessons with pupils to map how certain
actions will reflect in your carbon footprint.
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https://letsgozero.org/join/
https://www.countyourcarbon.org/
https://calculator.countyourcarbon.org/school
https://calculator.countyourcarbon.org/school

. - . Update KYo Reading School - Sustainability
Add sustainability plans, projects and successes to ngpage
your school website and share through wider half Instagram - @reading_school_sustainability
communications termly.
, , L Other Headmasters bulletin Complete
Celebrate your school’s climate action on your website, in COMS
newsletters, sogial media, Iogal press, anq events to showcase your | jgar Staff daily update
successes and involve the wider community. events.
. - . Meet KYo to See page 19 for working group members and roles
Set up a Sustainability Working Group every half | coordinate | with our meeting dates set throughout the year.
Assemble a Sustainability Working Group featuring different term
stakeholders across the school to collaborate and effect change.
Ensure one person has oversight, taking the title of 'Sustainability
Lead' and where possible provide PPA time for this role.
Meet regularly as a group to discuss and progress Climate Action
Plan and energy consumption figures. Find a day of the week and
time that suits the group and plan meetings in for every half term
throughout the year so the dates are scheduled in everyone’s
calendars.
Ensure all group members are clear on their roles and Complete

responsibilities for delivering the agreed actions within the plan so
that it is a team effort. Have an agenda - e.g.

- Climate Action Plan — work through document discussing
progress on actions, planning actions coming up, updating
Tracker column.

- Energy consumption year-on-year figures for that period —
discuss achievements / steps to improve.

- Communication — advertising upcoming initiative, celebrating
results from completed / ongoing actions, asking community for
something in particular, etc.
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https://www.reading-school.co.uk/school/sustainability

DECARBONISATION

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient.

ENERGY - BUILDINGS
. Time Stake- Progress
BT frame holders e e Tracker
CWo, KY LGZ Audit C ts: Half of t t
Install smart meters throughout. Conc;]L KoA’n Current‘fy ;mac;rmen 5+ Tl 01 gas merers o

Aim to move to all meters as smart meters so you can accurately
monitor and manage energy usage. Ideally being able to access
half hourly data.

Contact your energy and/or water supplier to get a smart meter
installed. This is an important first step to get data to frack
consumption and is needed before you can sign up to energy usage

analytics platforms, e.g. Energy Sparks.

We are waiting for next round of water metre
installation.

Discussed benefit of having water meters where we
can see half hourly energy usage.

We have 15 meters set up around the school which
currently read at the end of each month. These can
be read at any time so data is available while we
wait for the next round of energy meters.

Discussed the use of energy sparks. The data
provided by British Gas allows for students and staff
data analysis without sign up fees. We will work
with the student council to develop accessible data
analysis to share with the students and staff.

With student voice, we will explore how every can
be reduced.

This is an area which is especially relevant to
boarding.

Data analysed with actions to be incorporated in
tutor activities and shown on school screens (send
to GSe)

In progress
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https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://energysparks.uk/home-page

Monitor and manage energy use on a regular basis
through dedicated platforms

Access half hourly smart meter data once smart meter installed and
review usage frequently and take steps to reduce.

Use an energy monitoring platform (e.g. Energy Sparks — take a
look at an example school dashboard.) to visualise and understand
your energy usage. Use the data to look for patterns in day-to-day
energy consumption and assess your energy baseload (how much
energy you use continually).

Armed with this information, you can decide where and when is
best to target energy savings. If you are already sending your
energy data to your provider, get in touch with them and ask them
for access.

LGZ Audit Comments: Currently energy
consumption is tracked monthly, only taking action if
anything looks unusual. Switch to actively reviewing
half hourly data and planning energy improvement
actions based on this info.

See action notes above.

In progress

Optimise your heating system settings to ensure
efficient timings and temperatures set. Put
procedures in place to frequently check settings.

Reducing the temperature in a building by 1°C, or running for one
hour less a day, can save 5% to 10% of your annual heating bill.
Typical ideal temperatures:

- Classrooms and offices — 18°C

- Corridors and sports halls - 15°C

- Hot water coming out of taps should be no higher than 43°C
(stored at 60°C).

- 8°C for frost protection

Experiment with your heating schedule while maintaining comfort
and making the most of ‘residual’ heating so that you are never
paying to heat an empty building — e.g. reducing by 10% e.g. for a
6-hour day: turn heating off 30-40 mins earlier, for a 9-hour day = 1
hour.

Oct 26

WS

LGZ Audit Comments: Currently whole site kept at
21C. Fuel usage is particularly high for the school.
Reducing heating to 18C, or down to 15C where
appropriate and where zoning allows will greatly
reduce your energy usage.

Heating plan shared shows some areas on all day —
review these to see what reductions can be made.

On completion of the ongoing thermal heating
works, the school will have nearly every building on
the BMS system. This will enable the heating to be
monitored remotely with all timezones controlled
independently.

In progress
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https://energysparks.uk/
https://energysparks.uk/schools/maiden-erlegh-school-in-reading/advice
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#:~:text=18%C2%B0C%20for%20parts%20of%20the%20building%20where%20there%20is%20a%20normal%20level%20of%20activity%2C%20such%20as%20classrooms%20and%20offices
https://energysparks.uk/activity_types/61

Explore whether you are only heating certain ‘zones’ rather than the
whole school, e.g. adjusting for afterhours use. There is more
specific advice in the DfE's enerqy efficiency guidance.

Refer to this useful Energy Sparks advice which outlines how to
ensure your heating is managed efficiently during weekends and

holidays too.

We will then analyse data to see where energy
savings can be made.

. . . June 17t | WS Phase 1 - A completely new heating system has
Retrofit heating system to enable zoning. to Oct been installed into PAGE building, this includes
Install TRVs on all radiators. 31st pumps, pipework, radiators &TRV
Install thermostatic radiator valves (TRVs). These will maintain the Phase 2 — Work is underway to replace all pipework | In Progress
room at a set temperature and allow local control of heating. These into West Wing & Big School. This means both
can be easily retrofitted on most existing radiators. areas will now be on separate systems. Existing

radiator's will be kept albeit they will be flushed and
have individual TRV fitted.
Improve the insulation of your building/s Oct 25 — WS The following areas of the school have full thermal
) . Oct 26 roof insulation. Big School, History, Gatehouse,
Insulate your cavity walls and/or roof to prevent heat loss, improve Dovecote, South House, East Wing.
energy efficiency and save money. Oct 25 —
Insulating bare heating pipes will reduce heat loss by between 50% | Oct 26 WS The remaining buildings, PAGE, JKB, Music School
and 70%. & West Wing will be completed in October 2026
Installing PVC curtains on free-flow doorways reduces heat loss by IniFrogress
an estimated 30-50%
Draught-proof areas around old or ill-fitting doors and windows to
prevent energy and heat loss. Have new sealed windows and doors
installed or opt for cheaper measures such as draught strips or
brush seals.
Oct 26 WS A full lighting survey is in progress with upgrades

Reach 100% LED lighting, with motion sensors
where appropriate.

Replace any remaining older lighting fixtures with LEDs and install
motion sensors in areas that see only intermittent use. The DfE
suggests LED installation can reduce energy consumption from
lighting by over 84%.

planned for October 2026. This will be replacement
of all lights within the school that do not have LED
lights fitted.

In Progress
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https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate
https://energysparks.uk/activity_types/61
https://energysparks.uk/activity_types/61
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting

Install motion sensors in areas that see only intermittent use, e.g.
corridors, toilets, staff room. Ensure they are set appropriately for
the area they're installed. Common lag times are 10-15 minutes for
classrooms and 5 minutes or less for corridors and toilets.

Ensure the model of motion sensors installed have ‘lux’ or daylight
sensors — this is not standard on all models. This enables you to set
the light level at which the lights will not come on by adjusting the
dials on the sensors. This ensures the lights do not come on when
there is already sufficient natural daylight, so as to reduce
unnecessary use of energy intensive artificial lighting.

Investigate the potential for solar panels and
maximise potential from existing panels

An average school could typically generate 25% of its electricity on
site from solar panels. Liaise with your local Net Zero Energy Hub
to provide you with a free desktop feasibility assessment.

Find out who you need permission from and contact solar providers
to check the suitability of your roof spaces and the financial models
available (direct purchase, lease, community energy).

Aim to compare approaches from at least three different providers
to check you are getting options that work well for your setting.

Providers we recommend checking with: Solar for Schools, Barkers
Associates, Eden Sustainable

Two typical procurement options: purchase panels upfront, or work
with an organisation (such as the provider) to buy them for you,
then sell the electricity back to your school at a cheaper price.

WS, CWo

We are currently looking at our development plan.
Once plans are confirmed, we can look at solar
panel installation, if funding allows.

All new buildings/improvements are being designed
to consider sustainable approaches.

Not Started
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https://www.solarforschools.co.uk/
https://www.barker-associates.co.uk/education/
https://www.barker-associates.co.uk/education/
https://edensustainable.co.uk/solar-panels-for-schools

ENERGY - BEHAVIOUR

Action

Time
frame

Stake-
holders

Progress Notes

Progress
Tracker

Run energy-efficiency campaigns

Take part in a switch off campaign, e.g. Switch Off Fortnight. Aim for
10% reduction of energy use (the typical amount saved by
participating schools). Running campaigns before the holiday period
(such as a summer switch-down) can lead to reduced energy use
over the holiday period.

For example, a termly ‘Day in the Dark’, weekly ‘No Power Hour’,
etc.

KAn,

KYo, Conall

Boarding

Whole school — to be investigated

Not Started

Improve energy-efficiency with staff and pupils
throughout the school using reminders and
automating power down settings on electricals.

Encourage staff to support Energy Champions and model good
energy-efficiency behaviours. Consider introducing power-down
checklists and stickers in each room to help provide reminders for
staff and students, especially for before weekends and holidays.

Implement power-down strategies across the school, such as sleep
and automatic shutdown settings on computers, projectors, and
smart boards, and switching off scanners and printers overnight.
You can use a mix of automatic (e.g. timer-controlled switches) and
manual shutdown approaches depending on need.

KYo, Conall

This will be included in tutor briefings.

In progress

Access support from your local Net Zero Hub

Regional Net Zero Hubs across England support schools with
improving capacity and capability on the journey to reaching net
zero. School Business Managers, Operational and Estates staff can
access free advice and guidance on a variety

of decarbonisation projects, including acquiring

KYo

Contact Molly at Greater South East Net Zero Hub
for support: molly.gregory@gsenetzerohub.org.uk

Not started
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https://jointhepod.org/campaigns/sof25
https://energysparks.uk/activity_types/178
https://energysparks.uk/activity_types/178
https://www.gov.uk/government/publications/local-net-zero-support-for-local-authorities-and-communities/local-net-zero-central-support-for-local-authorities-and-communities
mailto:molly.gregory@gsenetzerohub.org.uk

Heat Decarbonisation Plans, exploring solar potential and preparing
for upcoming governmental grants.

TRANSPORT
Action Ui il Progress Notes AEEEES
frame holders Tracker

. . Ongoing KYo, Conall | Active travel map published on webpage — need to
Develop an active travel plan and run Active Travel add drop and stride/ stride and collect.
Campaigns and Initiatives Conall collecting this data about where parents are
Create and implement your school travel plan which supports ?ro;;\pmg offfcollecting from to identify these areas
cycling, walking and other forms of sustainable travel. Explore if I;) S| al;e_l._ | secti b NEW!
your local authority offers support for this (ex: contact your travel or Nrojch[ ravel section on webpage ¢ Ny bl
road safety officer). Modeshift STARS Education is an accreditation t eedfo rtencourq?e IaTtlncrte asein ?usHal\l/rl]?) "e i
programme you can sign up to whilst creating and implementing tr&t‘”SPO — Specitic letters 1o parents, ulletin,
your travel plan to track your progress and receive awards. (l; (I)(; resougfesk tition? Oth tit ¢
Consider designing an Active Travel Map to share with families — olden padiock competition: er competitions to In brodress
example. explore prog
Participate in annual Active Travel Campaigns. E.g., Living Streets’
WoW campaign and Sustrans' Big Walk and Wheel).
Aim for these events to trigger a permanent shift to sustainable
travel from students who live locally enough to do so. Facilitate
walking and cycling to school by establishing Park & Stride or
Walking Bus initiatives, Friday Ride-Day, Bling Your Bike day. Ask
the PTA or engaged parents for support with these.

. . . WSy, CWo | Currently put on hold due to a number of reasons.
Explore the feasibility of EV charging points This will be reviewed sometime in 2027 In Proaress
Install EV charging points in your car park for staff or parents and g
charge for usage.
Review Kyo Trip map published on Project travel section of
Consider environmental impact of school trips annually webpage with analysis. We have concluded that
in July travel at Reading School is as sustainable as Complete

Review trips and consider what lower emission alternatives are looking possible. This is ongoing as more trips are run.
available — e.g. utilising public transport, moving to an electric ack at
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https://modeshift.org.uk/modeshift-stars/stars-education/
https://getaroundmk.org.uk/wp-content/uploads/2018/02/St-Thomas-Map-leaflet-1.pdf

minibus, closer locations, fewer flights, etc.

Flight Free UK are an organisation who can help with this regarding
international travel.

academic
year.

Explore feasibility of EV minibuses in the future.

Grow food on site with pupils to teach growing skills and engage
them with how food is produced and reaches their plates.

Food can be grown in a variety of methods from small pots and
planters to an allotment or polytunnel.

Ensure sufficient management is planned for so plants are cared for
in the summer months for watering, weeding and harvesting.

. Time Stake- Progress
Action Progress Notes
frame holders Tracker
Teach about the importance of sustainable food Craig Could we put an education display together in the
choices during lessons, assemblies etc and link refectory in addition to the signage planned?
with gardening plans. This will also be reviewed during the curriculum
Teach about the environmental impacts of food and the importance review due to be completed in January 2027.
of choosing seasonal, plant-based, reducing food waste, local, _ _ _
organic, fairtrade, etc. Explain the importance of reducing Displaying carbon foodprints of each meal —
consumption of high-emission foods such as beef and cheese. planned! KYo to meet with Craig. This will also be
Aim to increase uptake of plant-based meals through pupil-led put in tutor resources to allow students knowledge
i B to make the right choices.
assemblies and sampling of produce grown on-site. 9 In progress
Display the carbon footprint of each meal choice allowing students
to make responsible choices.
Have pupils calculate carbon emissions for menu items Use food as
an educational opportunity with pupils and involve them in
calculating the carbon emissions associated with your menu
options. Some free online calculators such as My Emissions may
be able to help you with this.
. . Craig, KYo, | Project Biodiversity, through Geography club, have
Grow a range of herbs, vegetables and fruit on site. Geog Club | now planted part of the herb garden and are waiting

until warmer months to plant the rest.

One greenhouse will be dedicated to growing
tomatoes.

In Progress
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https://flightfree.co.uk/
https://ourworldindata.org/grapher/food-emissions-supply-chain?country=Beef+%28beef+herd%29~Cheese~Poultry+Meat~Milk~Eggs~Rice~Pig+Meat~Peas~Fish+%28farmed%29~Lamb+%26+Mutton~Beef+%28dairy+herd%29~Tofu~Coffee~Tomatoes~Other+Pulses~Other+Vegetables~Potatoes~Root+Vegetables~Bananas~Apples
https://myemissions.co/resources/food-carbon-footprint-calculator/
https://www.firsttunnels.co.uk/polytunnels-for-school

Consider engaging with the wider school community to have
volunteer helpers for this, or a staff rota.

Consider having a market-style stall to sell or donate your food
produce to the wider school community. Produce can be used to
create chutneys and jams, etc.

Register your school with RHS Campaign for School Gardening and
receive a free welcome pack containing seeds and growing
resources.

We are currently collecting 2 litre clear plastic
bottles to build another greenhouse to grow
strawberries.

Our focus is being able to provide enough good
quality produce to the refectory to make a
difference to their meal creations.

Need to explore in Sept 2027 the idea of winter veg.

WASTE
. Tim ke- Progr
Action e Szl Progress Notes ogress
frame holders Tracker
KYo, MSm, | New bins recently put in place around school social
WSy areas. Signage needs to be updated.
Kitchen asking for further recycling bins/compactor
for cardboard — to explore
Carry out a bin audit to ensure mandatory recycling In
d . : _ progress
requirements are being met Office waste management needs to be updated
are these ordered?
New mandatory waste regulations require all dry recycling and food
waste to be separated from general waste. To do this effectively, Audit completed and acted upon — new audit
carry out a bin audit to review location, internal and external required.
capacity, and labelling. Include in tutor resources.
. . . . KAn Boarding are starting their sustainability journey in
Provide students with education on the importance leading in October with a presentation to South House
of reducing, reusing, recycling and repairing boarding, boarders and different initiative, competitions and
correctly through assemblies, lessons, initiatives KYo, seminars set up. This will then be expanded to East
. Conall Wing. Website will cover Project Boarding through
and campaigns. : L
leading on | this journey. In progress
Teach students about the waste hierarchy: 'Reduce -> Reuse -> curriculum,
Recycle' through a variety of assemblies, workshops and initiatives. Craig KYo and Conall developing a range of tutor
These could be run by your eco-team, local authority, or waste leading in resources which cover these areas in school.
contractor. Teach how recyclables are processed and the the kitchen,
importance of reducing single-use and supporting a circular WSy
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https://schoolgardening.rhs.org.uk/Register
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#separating-recyclable-materials:~:text=cardboard%20food%20packaging-,Food%20waste,waste%20from%20food%20preparation%2C%20such%20as%20onion%20skins,-Packaging%20labelled%20%E2%80%98compostable
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#separating-recyclable-materials:~:text=cardboard%20food%20packaging-,Food%20waste,waste%20from%20food%20preparation%2C%20such%20as%20onion%20skins,-Packaging%20labelled%20%E2%80%98compostable

economy. Organisations such as Wastebuster and Recycle leading in Craig is exploring different methods of reducing
Now have a variety of curriculum-linked resources. Your CAA can waste plastic — eg juice dispensers which would enable
provide additional resources on request. manageme | the refectory to make a huge step towards being
Take school-wide action to reduce waste. Run an initiative yourself, nt plastlc_: free and disposing of one of the fridges,
. ; ; reducing energy demand.
or engage with a local or national campaign. For example, you
could work to become a Plastic Free School with Surfers Against WSV i i d by th hool
Sewage using their free resources or run your own ‘Food Waste y is tracking was?e created by t € schoo
?cus%veek through SUEZ website. KYo to use this in tutor
' resources (KYo has access)
Campaigns and further initiatives yet to be
explored.
Sept 2026 | Craig, WSy | There is a project underway in conjunction with the

Investigate the installation a juice dispenser and
reduce/remove sale of single-use drinks packaging

Transition away from the sale of single-use drinks by providing
dispensers that enable students to refill reusable bottles. For
example, Generation Juice offer a wide range of school-compliant
drinks from fast-serve dispensers, which can be integrated
alongside existing payment methods, therefore still providing
revenue for the school / caterers. Consider ways to incentivise and
involve pupils to encourage uptake.

new government legislation on sugar and fried
foods within schools. We are actively looking how
we improve our offering to support this incentive.

Craig is exploring different methods of reducing
plastic — eg juice dispensers which would enable
the refectory to make a huge step towards being
plastic free and disposing of one of the fridges,
reducing energy demand.

In progress
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https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/
https://schools.recyclenow.com/resources/
https://plasticfreeschools.org.uk/
https://www.sas.org.uk/?gad_source=1&gad_campaignid=13057884168&gclid=Cj0KCQjwn8XFBhCxARIsAMyH8BsqjAGq9aFVD-St64VU9WQpoAuIQGSJuYwZmIya8UKT5nvRvvUurMsaAuh0EALw_wcB
https://www.sas.org.uk/?gad_source=1&gad_campaignid=13057884168&gclid=Cj0KCQjwn8XFBhCxARIsAMyH8BsqjAGq9aFVD-St64VU9WQpoAuIQGSJuYwZmIya8UKT5nvRvvUurMsaAuh0EALw_wcB
https://generationjuice.co.uk/education/
https://www.gov.uk/government/news/government-scraps-high-sugar-food-from-school-menus

PROCUREMENT

. Time Stake- Progress
Action Progress Notes
frame holders Tracker
. . . CWo, KYo, | Refer to Project Tech, Project Estates on webpage
Follow sustainable practices when choosing GSe — we're doing a lot of this already!

products

This approach involves purchasing products that were designed
and produced ethically and sustainably, are non-toxic or made from
materials that can be recycled or managed sustainably as waste.

This action can follow or support the development of a Sustainable
Procurement Policy. A Sustainable Procurement Policy is a
document that outlines your school or MAT's commitment to
purchasing in a way that is both sustainable and ethical. You can
find some further advice and links on creating a sustainable
procurement policy here.

Consider second hand /refurbished equipment when sourcing
items. Find local second-hand retailers, online marketplaces, or
platforms such as Collect Eco as well as asking for local community
donations e.g. in newsletters.

Factor in energy efficiency when buying new equipment such as
ovens, fridges, kettles etc. Ensure that cost is balanced against the
efficiency rating of electrical appliances to compensate upfront cost
with running cost and longevity, e.g. Choosing only appliances that
are the highest efficiency rating for that product.

Purchase new IT equipment based on energy efficiency ratings and
consider buying second hand refurbished IT equipment to lower the
cost and carbon footprint.

Explore sustainable suppliers for department
ordering? Put as ‘Organisation preferred’?

Each half term, mass order of supplies — less
journeys made to deliver products.

Make more of printer and printing paper sustainable
— KY added posters by printers. Will add to website.

Cleaning products — eco-friendly?
Bathroom supplies?

JApp suggested a forum where staff could post
items no longer needed both professional and
personally.

In progress

Page: 12



https://osow-suffolk.co.uk/?page_id=104
https://collecteco.co.uk/

ADAPTATION & RESILIENCE

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

ADAPTATION & RESILIENCE

Action

Time
frame

Stake-
holders

Progress Notes

Progress
Tracker

Conduct a climate resilience audit to identify which
areas need adaptations.

Conduct a climate resilience audit of the school site, Consider what
future improvements can be planned for to ensure the school is
prepared for heat resilience and provides sufficient levels of shade/
shelter/ heat reflective measures throughout the school grounds
(internally and externally)

e.g. check all windows and blinds open and close, guttering,
planting. Consider the use of awnings/shading measures to provide
adequate shelter for students on hot days. Assess the need for
solar shading on south/west/east-facing classrooms. Look at the
most effective measures based on the amount of sunlight, e.g.
external blinds/ awnings / solar film.

The Climate Ready School Grounds survey from Learning Through
Landscapes covers all weather conditions and involves students'
opinions of their grounds.

WSy, MSm
and KYo

Once the summer maintenance work is complete,
let’s sit down and do this

Not Started
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https://ltl.org.uk/projects/climate-ready-school-grounds/

Check existing policies, procedures and risk
assessments include extreme weather such as
heatwaves and flooding.

Write a heat wave policy to address issues such as classroom
ventilation, uniform, PE, suncream and outdoor learning. Consider
adopting the NEU’s joint union heatwave protocol including short
term, medium term and long term measures.

Ensure signed up to UK Health Security Heat Alert and staff are
familiar with updated DfE guidance on extreme weather and know
what actions to take.

Get flood warnings by phone, text or email via the gov.uk website or
sign up to receive weather warnings from the Met Office.

WSy, MSm,
KYo

From LGZ: Consider doing a ‘Lessons Learned’
survey to all staff (maybe parents and pupils) to ask
if the recent Heat Day procedures worked.

WSy to send KYo current procedure document.
Let's chat and update if possible?

Not Started

WATER
. Tim ke- Progr
Action e Szl Progress Notes ogress
frame holders Tracker
ite f . Email Lizzie and Dion from Groundwork London
Check site for leaks using your water meter and South to arrange a free water audit -
Check your site for any water leaks using your water meter. You can dion.bachmann@groundwork.org.uk;
access a water audit from your water supplier or use the Anglian lizzie.wood@groundwork.org.uk Not Started
Water school water audit guide to involve students in carrying out a
water audit. Schools of 600 pupils can save up to £5,000 per year
through water reduction.
ffici . f . KYo, MSm, | We need an audit of these. Do we have enough
Ensure sufficient, clean and working water fountains WSy and are they in the right places.
and taps For example — could the one by ‘Street Food’ be
Actively enable students to prefer refilling bottles over buying moved 'Eto?the Grab and Go so it's more
bottled water. Provide a suitable number of cold drinking water accessibles . )
Is there a possibility of getting ones you can fit all Not Started

points throughout the school; aim for minimum of 1 point per 50
students. For busier areas (canteens, etc), consider multi point
troughs to reduce queues at peak times. Transition away from the
sale of bottled-water.

Survey students to understand whether they feel there should be

bottles under?
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https://neu.org.uk/latest/library/joint-union-heatwave-protocol
https://www.metoffice.gov.uk/weather/warnings-and-advice/seasonal-advice/heat-health-alert-service
https://www.gov.uk/government/publications/hot-weather-and-health-supporting-vulnerable-people/looking-after-children-and-those-in-early-years-settings-during-heatwaves-for-teachers-and-professionals
https://www.gov.uk/sign-up-for-flood-warnings
https://www.metoffice.gov.uk/about-us/news-and-media/media-centre/subscribe-to-email-alerts
https://www.anglianwater.co.uk/siteassets/household/in-the-community/school-water-audit.pdf
mailto:dion.bachmann@groundwork.org.uk
mailto:lizzie.wood@groundwork.org.uk
https://www.google.com/search?q=school+drinking+water+bottle+trough&sca_esv=b9c8812b6c95ceb0&rlz=1C1GCEU_en-GBGB1106GB1106&udm=2&biw=1920&bih=911&sxsrf=AE3TifPEY8i3-auuTLqkDo8BO2y1zYt2_Q%3A1755512889006&ei=OQCjaNIQv8CFsg-EgLuAAQ&ved=0ahUKEwiSkZeRk5SPAxU_YEEAHQTADhAQ4dUDCBE&uact=5&oq=school+drinking+water+bottle+trough&gs_lp=EgNpbWciI3NjaG9vbCBkcmlua2luZyB3YXRlciBib3R0bGUgdHJvdWdoSOoTUKsEWJoScAV4AJABAJgBQKABiAOqAQE3uAEDyAEA-AEBmAIBoAIzwgIHECMYJxjJApgDAIgGAZIHATGgB5oEsgcBMbgHM8IHAzAuMcgHAg&sclient=img
https://www.google.com/search?q=school+drinking+water+bottle+trough&sca_esv=b9c8812b6c95ceb0&rlz=1C1GCEU_en-GBGB1106GB1106&udm=2&biw=1920&bih=911&sxsrf=AE3TifPEY8i3-auuTLqkDo8BO2y1zYt2_Q%3A1755512889006&ei=OQCjaNIQv8CFsg-EgLuAAQ&ved=0ahUKEwiSkZeRk5SPAxU_YEEAHQTADhAQ4dUDCBE&uact=5&oq=school+drinking+water+bottle+trough&gs_lp=EgNpbWciI3NjaG9vbCBkcmlua2luZyB3YXRlciBib3R0bGUgdHJvdWdoSOoTUKsEWJoScAV4AJABAJgBQKABiAOqAQE3uAEDyAEA-AEBmAIBoAIzwgIHECMYJxjJApgDAIgGAZIHATGgB5oEsgcBMbgHM8IHAzAuMcgHAg&sclient=img

more water refill points, if so where would be helpful. Ask what
barriers they may have to refilling reusable water bottles —i.e. is the
water cool enough, does it flow fast enough, are there queues, are
existing points in poor locations, etc.

Consider selling reusable bottles, providing incentives, or becoming
a 'Water Only' school.

Explore water-efficient methods of site maintenance
and installation of large-scale rainwater harvesting
methods — e.g. water butts, IBC tanks, irrigation
system tanks.

Capture rainwater to use on plants and grounds around school —
and help reduce water flow in heavy downpours whilst saving mains
water.

LGZ Audit Comments: Exploring the installation of sports pitch
irrigation system with 10,000L rainwater tank.

From doing some initial research it looks as though 10,000L is less
than one days usage in hot weather and so the majority of this
would run off the mains water supply. 10,000L tank = 10m3.

Very rough online estimates show that in dry weather, sports pitch
irrigation could be using an extra 100m3 extra each week.

Concerns were already raised by school around the rising cost of
water bills. Current annual water bill ~4,000m3, costing ~£25,000

Suggest doing a cost-benefit analysis of whether the additional
financial and environmental cost of the irrigation system outweighs
the benefits. What else could be done — e.q. larger rainwater tanks,
utilising wetting agents, renting other pitches, etc. Explore if funding
may be available to support: What we fund | Football Foundation or

the Movement Fund.

Additional management advice for dry ground.

Not Started
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https://www.london.gov.uk/programmes-strategies/health-and-wellbeing/healthy-schools-london/water-only-school-toolkit
https://www.access-irrigation.co.uk/guides-advice/watering-a-football-pitch/?)
https://www.access-irrigation.co.uk/guides-advice/watering-a-football-pitch/?)
https://www.agrigem.co.uk/plant-health/disease-control/penetrants-wetting-agents/
https://footballfoundation.org.uk/looking-for-funding
https://www.sportengland.org/funding-and-campaigns/our-funding/movement-fund
https://www.agrigem.co.uk/advice-centre/problem-guides/diseases/dry-patch/

BIODIVERSITY

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond.

wildflower meadows or native plants in borders, planters or pots.
Consider the best placement of this planting for accessibility and
maintenance.

There are numerous local / national grants and organisations that
provide support in this area — e.g. Wildlife Trusts offer a variety of ways
to support schools through visits, resources and advice. Grant funding
is often available for these improvements, and make use of the wider
community for support and resources.

Funding options need to be explored here.

Acti Time Stake- p N Progress
ction rogress Notes
frame holders Tracker
. . . KYo NENP to be explored
Engage in National Education Nature Park programme. P
Encourage teaching staff to use resources. Resources have been shared with staff while they
The NENP aims to embed nature-based learning into the curriculum aretwlrltlnbgl_ihg C:‘hr”cu'“r.“ t:ookle_tl.l Sur scope %f.
and encourage children and young people all over the country to take jus aina 2'623/7"1 € curriculum will be assessed In
action to improve their site for people and wildlife. anuary ' Not
(o)
The programme provides the support and guidance needed to make Started
this happen, with five key steps in the journey and the actions needed
to reach your goals.
Share the resource link with teaching staff to and encourage them to
use in their lessons. Wide variety of high quality activities and guides,
searchable by Key Stage, or topic, as well as type — e.g. 15 min
activity, lesson plan, etc.
. . . . . KYo, MSm Project biodiversity (see webpage) is becoming

M_an?ge y_our site with th_e aim of mc_:regsmg more established and looks to expand this year.
biodiversity and supporting local wildlife This has included no mow areas, rewilding,
Manage your outdoor spaces specifically to provide / enhance habitats \tl)wldﬂhower artlaas, hlerb garden with bark covering,
and provide food, shelter and water for a range of wildlife - e.g. add a ug houses, log pries.
%%ndhgizlr;tl pollinator-friendly plants, put up birdfeeders, bat boxes and This year we hope to expand to create a pond

9 ’ area, freshwater mini river and further wildflower
Identify areas in your school grounds which could accommodate meadows with the support of Freely Fruity. In
planting. This could be natural planting such as hedgerows, trees and progress
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https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/resources
https://www.wildlifetrusts.org/learning

CLIMATE EDUCATION AND GREEN SKILLS

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff
feel supported to offer this.

CULTURE
. Time | Stake- Progress
Action Progr N
gEe frame | holders iU L Tracker
KYo Sustainability award handed out at Junior Prize

Set up a sustainability award for students or classes Giving in July 2026. This is featured on the webpage

under latest news. This will continue and be In
Create an Eco Award as part of the Eco Club's work, either as an end expanded to seniors next year. progress
of year celebration or a weekly/half termly award e.g. for the class who
do the most recycling/turn off lights and screens most consistently. Awards and work recognition could be improved.

. . Crie r o terar January | KYo, LAy, | National Emergency Briefing — KYo has attended one

Run regu'_ar SChOOI'W'de_SUSta'nab"'ty initiatives and 2027 society at Holme Grange School. We are looking to host a
events to involve all pupils (and parents). onwards | team public screening Early in Feb 2027 organised by

society office, discussion lead by KYo.
e.g. Sustainable Swap events, gardening days, tie in STEM fair, We would also host a staff screening and student Not
sponsored events, etc. screening for seniors with discussion in late January Started

Create an Eco Calendar and share with staff to raise awareness of key
dates of internal / external initiatives that they could tie in with their own
lessons.

2027.

Other areas yet to be explored.

CURRICULUM
. Time | Stake- Progress
A frame | holders ARSI Tracker
. . Sept - KYo Underway — Deadline in January 2027
Complete a curriculum audit and amend your Deg 26 Also see {)ebw Y In
curriculum to incorporate sustainability Progress
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https://www.transform-our-world.org/ukssn/ukssn-news/monthly-eco-calendar-by-ukssn-teachersilvia-sanchez

Complete a curriculum audit to understand how and where
sustainability currently features in your curriculum as well as where
there are gaps. This may focus on topics as a whole or individual

lessons across all subject areas. Online resources such as Curriculum

Mapping Resources - FED | Climate Change may be helpful for this.
Good auditing tool also available on The Key if you have access to
this.

Amend your curriculum to include stronger links to climate change and
sustainability. This could be a total refresh, a bit of tweaking, drop
down days or simply adding extra assemblies. Teach the Future, Royal
Meteorological Society (Curriculum for Climate Literacy) and

the MoEE have amazing resources on how to weave sustainability
throughout your curriculum.

. . Feb — KYo Scheduled to work on this following curriculum audit
Establish methods and systems to share best practice | in January. J
and ideas internally 2027
This could include ensuring that sharing sustainable practices is on the Atu?f'tkm - Iandalyse fccl)rthow sus_talgablllty_é)sl taught, .
agenda at curriculum meetings, departmental debriefs and teaching sfaPEgow N gehufp ates requurt(? (p?SS' dy screl_emr:g Not
collaboration strategies. It could also involve CPD opportunities, tips in ore i ) egoug ocus on s(;) ltj |on7 0 reduce climate Started
staff meetings, a peer observation focus, school bulletins and anxiety and any recommendations/any gaps.
newsletters. Also make sure sustainability is seen in context of the
Consider where useful sustainability resources are saved in your bigger picture from global, national an individual
schools file network. scales.

. WSy, Exploring outdoor classrooms. This is also being

Crea_te a_n enV|ror!ment where lessons can be taught RSPA, explored due to high classroom temperatures
outside in all subjects KYo recorded last summer. This would also increase our
Create accessible outdoor spaces that enable students to connect with ;%’s;ourt]d?or a.ltf?S z\_/angble during wet play.
nature ldentify areas in your school grounds where students can — help with funding:
connect with nature. Ideally spaces with natural shade, space for KYo - Outd | . rtunit . ted In
seating and suitable access. 0 - Outdoor learning opportunities are incorporate progress

Improve outdoor learning and encourage creative pedagogy that
enables students to connect with nature and the local community. Set
up regular opportunities to learn in nature across all areas of the
curriculum. You can get support and advice from the Forest School

in curriculum audit due for completion in January
2027. In progress.
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https://climateeducationtoolkit.co.uk/curriculum-resources/curriculum-mapping-resources/
https://climateeducationtoolkit.co.uk/curriculum-resources/curriculum-mapping-resources/
https://schoolleaders.thekeysupport.com/curriculum-and-learning/primary/curriculum-intent-audit-tool/
https://www.teachthefuture.uk/tracked-changes-project
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
https://www.ministryofeco.org/
https://forestschoolassociation.org/

Association, Learning Through Landscapes or the National Education
Nature Park.

There are a number of nature organisations with ready made
resources for schools. For example - Nature Park, Wildlife Trusts and
their Wildlife Watch scheme, Butterfly Conservation, WWF, RSPB.

GREEN SKILLS + CAREERS

. Tim ke- Progr
Action 3 | gAELE Progress Notes ogress
frame | holders Tracker
KYo, STh, | Please see ‘latest news’ section of webpage to see
HDu all our visits and the purpose behind them.
We are working closely with Martyn (our climate
ambassador), Matt (Project biodiversity — Freely
|nd|V|d_uaIs to arrange visits, workshops and trips — Organised visits from Reading Repair Café and
e.g. Climate Ambassadors scheme Reading Bike Kitchen. In
Arrange assemblies, activities and visits relating to nature and _ L _ Progress
sustainability. Connect with Climate Ambassadors in your region and KYo attending training in April on Green careers.
invite them to do school assemblies on green skills and curriculum o o
linked topics. Green careers week is in November — Tutor activities
to be written in line with this. HDu (careers lead) to
Find green careers speakers to inspire pupils. This could include be brought in to discuss.
parents or governors. Use Primary Futures, Inspiring the . .
Future, Speakers for Schools to find speakers. _Reach outto pgrents V\{ho have §usta|nablllty themed
jobs and organise seminars/profiles posters.
. . . . .. KYo, STh, | As above
Make links with further and higher education, training HDu
providers and employers, regarding the technical and
academic routes to green skills courses and careers In
Work with your lead careers teachers to contact further and higher Progress

education institutions, training providers and employers in your area to
understand what Green Skills and Careers related courses and
opportunities are available for your pupils — e.g. Green Careers Hub
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https://forestschoolassociation.org/
https://ltl.org.uk/
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/
https://www.wildlifetrusts.org/about-us/what-we-do/helping-everyone-take-action/learning-nature
https://www.wildlifewatch.org.uk/Learning
https://butterfly-conservation.org/discover-and-learn/activities-and-resources/turn-your-school-into-a-wild-space
https://www.wwf.org.uk/get-involved/schools
https://www.rspb.org.uk/helping-nature/what-we-do/education-and-inspiring-the-next-generation
https://www.stem.org.uk/ccep/climate-ambassadors/stem-ambassadors
https://www.inspiringthefuture.org/primary-futures/
https://www.inspiringthefuture.org/
https://www.inspiringthefuture.org/
https://www.speakersforschools.org/
http://www.greencareershub.com/
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SUPPORT NOTES

e Treat this Climate Action Plan as a live document covering a 12 month period — plans will need to be recreated annually.

e Sustainability Working Group should aim to meet every month / half-term to discuss progress on actions, energy data and
communications required.

e When updating the Notes column, include the date the note is being added.

e For additional support on actions, reach out to your Climate Action Advisor. You can also refer to: Sustainability Support for
Education - a DfE-funded project that helps settings on their sustainability journeys.

SUSTAINABILITY WORKING GROUP

Members:
1. Sustainability Lead: Kate Young 7. Boarding House Matrons — Karen Andrews and Nikki Booth
2. Deputy Headteacher - Lizzie Ayres 8. Assistant Head leading on Quality of Education — Alun Lloyd
3. Finance Director — Cathy Woodcock 9. Network manager — Gareth Sellwood
4. Head of Operations and Projects - Warren Symonds 10. Catering Manager — Craig Woodley
5. Estates Manager - Mandy Smith 11. RSPA - Terri Lorrimore
6. Governor — Terry Fallon 12. Sustainability prefect — Conall Chadwick

: _— 13. Careers Lead — Holly Duxbury
2026/7 Meeting Dates: (aiming to meet half termly)

1. Term 1 - 23" September 2:40 4. Term 4 — 17" March 2:40
2. Term 2 — 25" November 2:40 5. Term5— 12" May 2:40
3. Term 3 — 3" February 2:40 6. Term 6 - 7" July 2:40

DOCUMENT HISTORY

Climate Action Plan # #2 Updated September 2026
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https://www.sustainabilitysupportforeducation.org.uk/signup
https://www.sustainabilitysupportforeducation.org.uk/signup

CARBON FOOTPRINT INFORMATION

Schools estimated carbon baseline: 1597 tonnes of COze per year
Calculated: May 2026

Notes: Due to the nature of being a boarding school, some of your emissions are lower / higher than the typical secondary average.

Secondary Per

téc()')t;:z % | -PerPupil Pupil Comparison
Average @ (1,136)
TOTAL Scope T
Fuel 1
Energy and b
Utilities
3 *
1.4 <1% 0.01 1.63
1 | 71 |<1%| o001 | 001
3
240.8 | 15% 0.07 0.21
Transport
3 65.7 4% 0.16 0.06
Staff 3
Commutes 63.8 4% 0.08 0.06
Food | Meals 3 | 1125 | 7% 0.13 0.10
Purchases | Spending 3
563.5 | 35% 0.15 0.50
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ZE_RD @ www.letsgozero.org @ melanie.parr@letsqozero.org

Ashden is registered in England and Wales as a company limited by guarantee.
2 o 3 o Registered number: 05062574/ Charity number: 1104153
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP
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